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Capital Campaign

We are beginning a new season of our growth into the future
at Faith Church. The church sanctuary and major building
expansions range in age from 20 to 65 years. As our facility
ages, we face the reality that there are maintenance needs
that require attention: near-term repair or replacement. This is
not unexpected as many of these systems have now exceeded
their projected life expectancies.

Over the past year, the Facilities Team has evaluated the
church's current systems and produced a list of those
requiring attention in the next 1 - 3 years. These repairs are
nheeded to properly maintain the overall functions, operations
and integrity of the church building, property and equipment.
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Vision & Purpose

Our church has a story. It weaves together
the relationships and spiritual growth of many
generations. Let's continue to grow relationally
in a building that functions at a high
standard. We hope to raise sufficient pledges
and contributions to finance the designated
capital replacement and improvement
projects over the next few years.

In our commitment to Faith Church's
mission statement - “"Sharing God's Love
through New Life in Jesus Christ” - ten percent
of all funds raised will be donated to missions,
both local and worldwide.



o o o o
History of Faith Reformed Church Building
Faith Reformed Church became an Original church Sanctuary and building
officially organized Reformed Church in were completed
America
Major addition of office space/reception
ared and basement classrooms

Respecting our history while looking toward the future.

Major addition of Gathering Area, Multi-
Purpose Room, Youth Areq, and several

classrooms.




A Two Phase Plan

The more pressing needs are planned to be completed first,
followed by future "vision™ projects.

Immediate Needs

The Phase 1 list of
immediate needs has
been prioritized and
grouped by year for the
three-year span of 2023-
2025. It's estimated total
cost is $687,500, which
includes the tithe
amount.

Phase 2

Vision Projects

A secondary Phase 2 list includes
various desired or “vision® projects
that are more conceptual at this
time, and will require additional
planning and ministry visioning to
evaluate their scope, cost and
priority of need in the next 4 - 6+
years. The projects currently on the
list have an estimated cost of
$844,400, which includes the tithe
amount.




Financing Considerations <

Initial fundraising efforts focus on financing the Phase 1 Projects in
the years 2023-2025.

A 10% mission tithing component is included in the capital project
lists. This is consistent with our history and long-time support and
commitment for missions and church growth beyond our own
church walls.

Note our intent to "vision” and evaluate our future ministry needs
and goals. These Phase 2 projects would take place over the next
4-6 years.

We will ideally finance all

The intent is to continue congregational giving into the Capital projects with donations,
Campaign Fund for the funding of future Phase 2 Vision projects, but an RCA loan could be
as prioritized and approved within the next 2-3 years. taken if needed.



Phase 1
Projects

Year 1

HVAC Unit Replacements Estimated Costs

Replace all remaining HVAC units as units are over 20 $209,560
years old and have exceeded their life expectancy

Exterior Building Cleaning/Repairs

Brick cleaning, power washing, resealing entire
exterior of the building

$25,000

LED Lighting & Switches $35.000

Upgrade all remaining non-LED lights throughout
the church

Center Roof Replacement
Replenishment of funds for the replacement of

the roof above the Great Room/central part of
the church completed in summer 2022

$28,440

Security Improvements

Install security cameras and other measures
throughout the church

$30,000

Miscellaneous Building Repairs

Various repairs throughout the building including
replacing ceiling tiles, painting, etc.

$40,000

Year 1 Total Costs: $368,000



Technology Upgrades Estimated Costs

Cedar Room, Olive Room, Great Room $77,000
New projector, screen, sound system and control panels

Phase 2: Vision Planning Component

-~ . $50,000
Plan & develop our ministry vision for the future of
Faith Church Year 2 Total Costs: $127,000
Main Gathering Area Finishes
Complete outstanding items including cabinets, $30,000
painting, wrapping columns, etc...
Flooring Replacement
i _ : $50,000
Replace remaining existing flooring throughout the
building
Phase 2: Facilities Planning Component
$50,000

Conceptualize, budget and prepare a timeline

for Phase 2 projects Year 3 Total Costs: $130,000

Years 1-3 Total Costs: $625,000
Years 1-3 Mission Tithe: $62,500
(Years 1-3 Projects + Tithe Total : $687,500)




Phase 2
Vision
Projects

Estimated Costs
South Parking Lot

Change small canopy, redo parking lot layout, $100,000
regrade and repave parking lot

Youth Room Remodel
Remove existing wall between the large room $9,000

and original game room. Downsize storage room

Items in Phase 2
are conceptual
and may
change through
the visioning
process. They
are not in any
specific order.

Nursery Renovation

Renovate nursery space into small group/nursery
space. Install glass for viewing into nursery. Install
new flooring.

$40,000

Sanctuary/Narthex Renovation

Create an inviting entrance. Make improvements to $110,000
the Sanctuary. Renovate existing bathrooms.

Vision to be determined through focus studies.

Yeadrs 4-6+




P h q se 2 Estimated Costs
North Parking Lot
S Convert existing north parking lot into greenspace. $100,000
Vision
®
Projects

Building Technology Upgrades
Lighting and technology upgrades to Sanctuary and $34,000
Multi-Purpose Room to improve livestream quality

Basement Remodel
Redesign/remodel basement classrooms to include

whole group meeting space and bathroom remodel. $250,000
Vision to be determined through focus studies.

Yeadrs 4-6+

Multi-Purpose Room Floor

Replace existing gym floor and repair subfloor as
needed.

$125,000

Year 4-6 Estimated Costs: $768,000
Years 4-6 Mission Tithe: $76,800
10 (Years 4-6 Projects + Tithe Total : $844,800)



Giving to the Capital Campaign
This project is divided into two phases over 6+ years. Pledges will be received for Phase 1 projects at
this time. Given this span of time, are you in a position to consider donating to this fund in addition to

your regular giving?

Pledges

We ask that you complete a pledge form:
e Online at https://onrealm.org/FaithZeeland/AddPledge/capitalcampaignfund
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You can scan this QR code and
then sign into Realm.

* Printed Pledge Forms are available in the Gathering Area or by request.

How Will Gifts Be Received?

Giving Envelopes Online Office

Indicate CAPITAL CAMPAIGN on When you give online, select the Donations can be delivered in

your giving envelope when you CAPITAL CAMPAIGN FUND when person directly to Sue Bartels in
give in the offering plate. donating through either Realm the office.
or Pushpay.
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The Capital Campaign Committee and Consistory have given
careful thought and prayerful consideration to this project and
the needs of our church heading into the future.

Please be in prayer while considering your response to this
campaign. We hope you join with us in this mission to update
the needs of our building. Thank you.

Capital Campaign Committee

Don Komejan
Jim Hutt
Justin Barkel
Kevin Osbeck
Kalee Isenga
Sherrie Brower

If you have questions, you are invited to contact any committee member.

WrQith

Reformed Church * Zeeland

220 West Central Avenue
Zeeland MI 49464

616.772.2418

www.faithzeeland.org



